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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 
Board of Directors Meeting – May 8th. 2013 

Minutes 

 

In Attendance:  Dwayne Ballard, Eileen Croissant, Sarah Fink, Tony Fink, Jason Gdovicak, Tom Housewright, 

John McKinley.  Also attending: Alison Ostman (GHAVFD Auxiliary) 

Meeting was called to order at 6:40pm.  Minutes of previous meeting on March 13th, 2013 were approved. 

President’s Report – Jim commented on how successful he thought the May 4
th
 ground breaking ceremony and 

pot luck dinner were.  He thanked everyone for their participation and help in making it a success.  Jim reported he 

had just received the construction contract from Roche Select for the new fire house and will be reviewing it 

carefully before signing and returning.  Contract value is $372,600, including the well.  The contract calls for 

monthly draws from the building fund for work completed and invoiced by the contractor.  The $100,000 contingent 

bank loan only has to be finalized and drawn upon if and when needed. 

 

Building Committee 

Fund Raising - Tony is estimating we should receive @$4,000 from this year’s Duck Race.  This is significantly less 

than the $6,000 from last year’s race.  It was moved, seconded and approved that all proceeds from the upcoming 

garage sale on June 21
st
 and 22

nd
 go into the Fire House account.   

Fire House Account – The account balance as of meeting date was $328,000, not counting $19,740 of outstanding 

pledges (i.e. account receivables) not yet received.  Tony warned the Board that as much as 15-20% of these 

pledges may not be received, so we should not consider the accounts receivable balance as “money in the bank”.  

Pre-construction expenses paid to-date, including the land, total $107,300.  It was agreed the two existing 

Certificates of Deposits should not be renewed when they mature at the end of May.  The CD with the larger 

balance should be moved to the checking account as we will need said money when construction begins.  The 

smaller valued CD should be renewed for 3 months and then moved to checking upon maturity. 

Recognition Tiles - Tony reminded the Board the cost of creating the Recognition Tiles, for givers of $500 or more 

to the building fund, could be as high as $5,000.  Money to produce said tiles has not been budgeted and will have 

to be added to the total building cost.  Orders for creating said tiles will have to be issued soon. 

Construction – The contractor is still waiting for various building permits to be issued.  Hopefully construction can 

begin by June 1
st
.   Jim will be the primary contact for daily questions from Roche Select throughout the 

construction process.  A small review committee may have to be created if construction decisions and/or design 

changes need to be made after construction begins.  County code requires the septic tank be emptied when it has 

reached 80% capacity.  John demonstrated a model of the electronic device he made to determine when the septic 

tank reaches that capacity.  He received approval from the County inspector to use said device. 

 

Grants Report  

2013 Rotary grant –$1,000 has been received for medical kits. A thank you note will be part of the details we send 

the Rotary Club regarding how we spent the money. 

2012 FEMA Grant – We did not receive any grant this year.  No explanation given. 

El Pomar grant (Eileen) – El Pomar is reviewing our grant today - 5/8/13.   We are encouraged by their follow-up 

requests for additional information.  That is usually a good sign we are under serious consideration.  The Grant 

request was specifically for the new fire house.  We ask for $50,000; however, it is generally understood El Pomar 

grants do not exceed the largest donation made during the applicants fundraising campaign.  In our case, that 

amount is $12,000.  To-date they have not ask what the largest donation has been. 
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Treasurer’s Report 

Fire Department - Sarah reviewed the Balance Sheet and Profit & Loss.  The raffle account still shows $304.39 

which must be used before the next raffle.  Income and Expenses were discussed.  Income for the March/April 

period ($11,380) was down compared to past year comparisons.  The income stream from the Retreat is becoming 

more difficult to predict.  Expenses for the March/April period totaled $16,320, resulting in a $4,939 shortfall for the 

period.  Cash balance as of April 30
th
 was $30,328.  An excessively large invoice for fuel was questioned and will 

not be paid until more information is received from the supplier.  Said invoice, if paid, will result in the fuel budget 

being over budget for 2013.  In addition, it was agreed that $500 of this periods $807 uniform expense be paid by 

the Auxiliary.  Said amount was for Supporter T-shirts purchased for later sale.  It was moved, seconded and 

passed that the Financial Report be accepted, with the $500 adjustment to uniform expense.   

Edward Jones - The service being received from Edward Jones is becoming a concern.   Sales of donated stocks 

have been incorrectly handled.  The local representative servicing the Board was relocated to Longmont making 

communication more difficult.  Said person is now no longer with the company, so we will have to wait and see how 

service is handled in the near future. 

Fire Chief’s Report 

Fire calls –15 year to-date.  Mutual aid was received from Estes Park and Drake for the recent early morning 

structure fire.  Thank you notes need to be sent accordingly. 

Training – Some training had to be suspended due to inclement weather.  Emily has almost finished her EMT 

training.  Brian Martins, former Windsor fire chief, is currently under required training.  His expertise will be a great 

asset to the department.  There has been a strong interest from many individuals interested in joining the 

department; however, since it cost @$5,000 to train and uniform a volunteer, we need to begin to determine how 

many volunteers the department truly needs and how many we can afford to train. 

Roster Changes – Jim Broomfield has been removed from the Reserves.  Bob Smallwood is in the hospital (heart 

stents) and will be unavailable until further notice. 

Defensible space program – Program is still being organized as a community service. Jason hopes has many as 

15-20 property reviews a month can be done once implemented.  There will probably be a sign-up sheet in the post 

office. 

Safety Fair – the department will participate in this annual Estes Park event on May 18
th
. 

Sand bags – the faster than normal rising streams warrants an inventory be taken of existing sand bags.  Jason is 

looking for an organization to donate a truck load of sand so the department can prepare whatever bags they have 

on-hand.  Since sand bags are no longer free of charge, it may be necessary to ask the Glen Haven Association to 

purchase additional bags if needed. 

Certificate of Support – John suggested such a certificate be created and given to the YMCA in appreciation for 

their ongoing support for allowing their staff to take time off to respond to fire calls.  The recent structure fire caused 

the YMCA to lose one man week of work as five volunteers/employees spent the entire day on the fire site. 
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Auxiliary Report 

Alison reviewed the results of the Auxiliary retreat.  A summary follows: 

Operation Fortitude -   The Auxiliary (Jenn Ryan) has updated the Glen Haven Fire Department website.  The 

Auxiliary tab now lists the items needed to provide support to firefighters in the time of emergency calls.  If anyone 

would like to donate items please call Alison. 

Garage Sale  - Auxiliary members who would like to help with the unpacking and pricing of the donations should 

plan to do so on Tuesday, Wednesday, and Thursday (June18th - 20th) from 9am to 2pm. 

Bake Sale - Carroll Martin will be in charge of the bake sale at the Garage Sale on Friday June 21st.  Baked good 

should be dropped off at the table by 8am on Friday.  She asks that donations include a slip of paper that states 

what the item is, as well as ingredients (i.e. nuts) for allergy reasons, and a suggested price for the item.  

Pancake Breakfast - will be Saturday July 20th from 7 am to 11am.  The price will be the same as last year, $6 for 

adults and $4 for children.  The firefighters will be doing the cooking and the Auxiliary will be doing set up and clean 

up.  Alison and Laura Edwards will be organizing the Auxiliary portion of the breakfast.  There will also be a silent 

auction and raffle directed by Sarah Fink.  Items donated should include donors name, address, phone number and 

retail value of the item.  Sarah asked that the items be dropped off by Saturday July 13
th
. 

Art Market - will be held at Leah's lot the same two weekends as the garage sale and pancake breakfast.  (June 

22nd and 23
rd

; and July 20th and 21
st
)  Jenn Ryan is organizing this event.  Market hours will be 9 am to 5pm all 

four days.  We are waiting for applications to arrive.  Since the deadline is May 15
th
 and only one application has 

been received, the deadline may have to be extended.  The Auxiliary will have a table at both markets to sell 

magnets, cookbooks, ornaments, supporter T-shirts, and any other Auxiliary item available.  

Magnets - are now available!!  We have 3 designs to choose from.  They are selling for $10 each.  Contact Alison if 

you would like to get a few to sell, or just a few for yourself. 

Phone Tree- has been started for emergency calls to action.  It was put to use 3 days later as a response to the 

recent structure fire.  We have the phone numbers for those individuals attending the retreat, but have not yet 

included those who were unable to attend.  Please let Jenn know if you would like to be added to the Tree.  The 

Tree will eventually be printed and distributed when all members have responded. 

Meeting – Next Auxiliary meeting is May 20
th
. 

 

Old Business – None 

 

New Business – None 

 

Meeting was adjourned at 8:30pm 

Next Board meeting will be 6:30pm - May 8
th
, 2013  

 

Dwayne Ballard, filling in for Peggy Burch, Secretary 


