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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 
Board of Directors Meeting – January 8

th
, 2014 Minutes  

(Action items are in Red) 

 

In Attendance:  The entire Board was present (Dwayne Ballard, Jim Broomfield, Steve Childs, Eileen Croissant, 

Sarah Fink, Tony Fink, Jason Gdovicak, Tom Housewright, Mike Keefe, John McKinley, Mary Nolan and Jack 

Vaughan) in addition to Allison Ostman, Auxiliary President. 

Meeting was called to order at 6:10 pm.  Minutes of the November 13th
th
 2013 meeting were approved as written. 

President’s Report 

Tony reported of the 3 FEMA claims previously submitted, one has been rejected (excess volunteer hours) and 

the remaining two have not been rejected, but no money has been received to-date.  The two remaining unpaid 

claims are for a percentage of fire house lost items and flood recovery rescue expenses. 

It was agreed the Fire House would continue to be staffed by Board and community volunteers through March.  

Eileen will create and distribute the appropriate schedules. 

Board members were advised that a lock box has been installed next to the side door of the fire house for easier 

staffing access.  Board members were given the appropriate code. 

Tony brought up two insurance issues. 

 The two above ground diesel storage tanks are each valued at @$500 and insured with a $500 deductable.  

The question brought to the floor was should they even be insured?  Jason recommended they should be, 

but only if the coverage includes contents and cleanup in case of leakage.  A full tank is valued much more 

than $500 and cleanup is expensive because of the environmental issues.  Tony will determine if current 

coverage includes content and cleanup. 

 The second issue deals with whether we are liable for the various flood recovery volunteers.  It was 

generally agreed we probably are liable, but need to find out for sure.   Tony will determine if we are 

liable and if an umbrella policy is financially feasible. 

Mary distributed an initial draft of a possible Fire House Use Policy.  A copy of the draft is appended to these 

minutes.  Board members are to review said draft prior to next meeting in order that a discussion can be 

held. 

The Fire Department’s web site content is significantly out of date.  Brian Russell needs help maintaining the site.  

The potential college student, for which we have a $5,000 grant, is only going to be available thru May.  The 

learning curve for said student may take most of that time – and would only be a temporary fix.  A long term 

solution needs to be explored.  Dwayne agreed to meet with Brian to determine if he could assume some of 

the maintenance responsibilities. 

A new donation website has been set up through YouCare.com.  The site is requesting funds to assist in road and 

bridge repair in order to provide emergency access to residents in the GHAVFD service area.  You can access 

the site by clicking here.   Cost to the Board is zero dollars.  Sarah has access to all money donated upon her 

request.   

http://www.youcaring.com/nonprofits/glen-haven-colorado-flood-recovery-effort/121891
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Engineers with the Natural Resources Conservation Service (NRCS) will be visiting January 13
th
 to inspect and 

decide which river and stream locations will be subject to their efforts to clean and shore up river banks before the 

spring runoff.  Said project is scheduled to begin Feb 1
st
 and completed by April 1

st
.  

There was general agreement we keep the port-o-potty outside the fire house until volunteer usage diminishes. 

 

Building Committee 

Appliances have been replaced per purchase agreement.  Final punch list is still being worked on by Roche 

Construction.  Entrance gutters have yet to be installed. 

 

Treasurer’s Report 

 

Fire Department Account 

Sarah reviewed the Fire Department financial reports as of December 31st.  The Profit and Loss statement 

showed Total Income for this period of $37, 811, consisting of Donations of $3,766 and Temporarily Restricted 

Flood Relief funds of $34,043. 

Expenses totaling $15,405 resulted in a net income of $22,405.  Significant expenses consisted of: 

Appreciation/recognition ($1,133); Insurance: building/vehicles ($6,860); Operations ($3,999); and Stipends 

($2,000) 

The Balance Sheet shows checking/savings of $100,918, which includes the $34,043 of Temporarily Restricted 

Flood Relief funds. 

It was moved; seconded and approved to give the GHA their $1,500 portion of the $3,000 donation received for 

Fox Creek road repair.  

Fire House Account 

Sarah reviewed the Fire House financial reports as of December 31st.  The Balance sheet shows we have 

$33,083 in checking/savings after paying off Roche.  In addition we also have Pledge Receivables totaling 

$13,165.   Since the current loan liability is $24,152 it was moved, seconded and approved we pay off the loan 

immediately.   

There is still a need for maintaining the fire house account for a period in time.  We still have significant financial 

needs for the new building, including, but not limited to: purchasing and installing recognition bricks, purchasing 

and installing washer and dryer, furnishing the meeting/office area with our own tables, chairs, and desks and 

finishing outdoor landscaping and fencing.  We should continue to encourage people to donate to the fire house 

and to pay their pledges. 

A unanimous thank you was given to Sara for her professional and enduring financial efforts managing this 

account. 

A motion to accept the financials for both accounts, as reported, was seconded and passed. 
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Grants Report 

Three different grant applications have been submitted to the Community Foundation of Northern Colorado.  One 

for a new generator for the fire house; a second for specific road and bridge repairs, and a third for a smaller used 

fire truck with sufficient clearance to travel over the severely damaged back roads within the service area. 

A $25,000 Rotary District grant application has been submitted for emergency access road repair. 

Eileen noted there is an Emergency Medical grant available which we should apply.  The purchase of the ARGO 

might be a perfect fit per said grant requirements.  Eileen to work with Vern Miller to collect details needed for 

grant application and then submit. 

 

Fire Chief’s Report 

 

Fire calls – 62 calls during 2013.  Steve Childs has brought all incidence reports current. 

Roster – Steve Childs has been appointed Public Information Officer and will be the primary interface to the 

community and the media. 

 

Training – A CPR refresher course is scheduled for the next training meeting. 

 

Business Items 

 Fuel tank at fire house #2 has rotted out.  Replacement tank will cost @$600.  Jason believes the Retreat 

will help finance filling the new tank. 

 The transmission to engine #630 is currently being replaced. 

 Estes Park Fire Department is going to loan their engine #5 to us for six months.  This smaller engine will 

make it easier to access difficult areas. 

 The fire house meeting area is going to be used for a small wedding reception by Travis Sterkel on June 

21
st
. 

 The donated Chevrolet truck (delivered Dec 19
th
) needs to be fitted with several items to function as a 

replacement for the Squad 6 and Rescue 1 vehicles.  Instead of making several small changes over time, 

Tony suggested Jason put everything needed into one 2014 budget item so we can get the job done right 

and in a timely fashion.  So doing will allow us to remove Squad 6 and Rescue 1 from service and thus 

removing the corresponding financial burden. 

 

Recovery 

 The Red Cross donated work gloves and $1,000 worth of gas cards. 

 

 

Old Business 

John recommended we purchase a case of walnut frames to be used for mounting Recognition Certificates.  

Purchase was approved.  Certificates are pending for: Egg & I; Big Horn Restaurant (both old & new owners); 

Estes Park Elementary School; Peggy Burch; Paul Dingle and Al Matlock. 
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New Business 

Estes Park Fire Board 

Tom mentioned he has had discussions with specific Estes Fire  Board members.  He believes their attitude 

towards Glen Haven volunteer fire fighters has changed significantly – for the better.  He thought it might be time 

to invite them down for a one-on-one chat with selected Board members.  Tony recommended we hold off for a 

while, since we currently have so many irons in the fire and that no Board member, other than the fire fighters, 

really understands or appreciates the past situation.   

 

Auxiliary 

Allison requested some direction from the Board as to what the Auxiliary should focus on in 2014.  Four areas 

were recommended: providing food during/after a fire call; organizing the annual pancake breakfast; organizing a 

fire house grand opening event, and possibly holding a firefighters appreciation picnic.  Unfortunately, the flood 

destroyed all the equipment and supplies needed for these events (i.e. grills, coffee makers, coffee, condiments, 

plates, silverware, cups, napkins, signs and banners).  

Steve is going to look into restaurant specific auctions to see if said equipment might be available. 

Dwayne will try to locate the inventory supply list that was prepared after last summer’s pancake 

breakfast. Allison will put together a master list of what is needed to hold the requested events. 

 

2014 Budget 

A quick review of the 2013 Budget vs. Actual P&L was held.  A preliminary 2014 P&L Budget Overview was 

distributed and reviewed briefly.  The general consensus was the unknown status of outstanding grant requests 

plus the number of budget categories that will be significantly different for 2014 compared to past years was too 

significant to resolve in the limited time remaining for the evening.  It was motioned and seconded that all 

restricted items be removed from the budget and the resulting preliminary budget be approved pending further 

review and discussion at the next meeting.  Motion was passed. 

Meeting was adjourned at 9:00 pm. 

Next Board meeting will be 6:30 pm, February 12th
th
, 2014 at the fire house. 

Primary focus will be the review and approval of the 2014 fire department budget. 

 

Dwayne Ballard – Board Secretary 
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Glen Haven Volunteer Fire Department 

Xxxxxxx CR 43, Glen Haven, CO 80532   

Phone (970) xxxxxxxx 
 

GLEN HAVEN VOLUNTEER FIRE DEPARTMENT TRAINING ROOM  

January 2014 

 

Thank you for your interest in the Glen Haven Volunteer Fire Department’s (GHVFD) Training room.  We are 

happy to provide your organization a place to conduct its meeting.   

Below you will find the policy and use regulations for the room. 

Use Policy:   

1.  Use of the Facilities for emergency purposes (i.e. command center, personnel staging area, or protective 

shelter for victims of disaster) takes precedence over all other uses of the Facility regardless of any prior 

payments or reservations. If the Facility is unavailable at the reserved time due to an emergency, any monies 

paid for the use including deposit will be refunded in full. The GHVFD, its agents, and personnel will not be liable 

for any damages, losses, or costs exceeding any monies paid for the use of the Facility (including the deposit) if 

the Facility is unavailable due to an emergency.  

 

2. The GHVFD training room is available for use by Glen Haven residents and organizations associated with Glen 

Haven for community activities that "benefit the Glen Haven community". The training room is not to be in 

competition with for-profit venues.  All requests for use will be considered on a case-by-case basis.  

 

3. The GHVFD training room is available free-of-charge to not-for-profit community groups of less than 15 

people for meetings under 2 hours. Other groups will be charged a cleaning and maintenance fee of $25 per use, 

or as pre-arranged.  If the room is not left in good condition as outlined below additional charges may be 

assessed.  

 

4.  Other than the training room, all other areas of the GHVFD (office, vehicle/equipment area/bays, and back 

storage room) are OFF LIMITS and are not to be entered. 
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Building Policy: 

1. Party responsible for reservation will be responsible for set up and clean up of the area. Clean up involves 

sweeping and mopping of floors, wiping down of tables, cleaning of kitchen and bathroom as needed.  The 

sponsoring organization shall be held financially responsible for any damages incurred, including cleaning. If 

training room is left in an objectionable condition, a cleaning fee of $25.00 per hour shall be charged to the 

organization.  

 

2. No tacks or tape can be used on the walls.  

 

3. No alcohol use is allowed inside or outside the building. This requirement may be revised as additional liability 

information is gathered, but there is currently no acceptable use of alcohol.  

 

4. No tobacco use inside the building.  

 

5. No responsibility is taken by the Glen Haven Volunteer Fire Department for any damages or illness incurred as 

a result of the use of these facilities.  

6.  Tables and chairs, may not be used outside of the Center.  

 

7. Telephone - The Meeting Hall has a telephone. Local calls only are permitted from this telephone.  

8.  Please make sure when you are finished, the GHVFD is in at least as good (or better) condition than you 

found it.  

 

9.  Parking is only allowed along the FRONT of the building.  Parking in front of the bays is strictly prohibited.  

10. Prior to vacating the training room, the user is responsible for returning the room to its original condition.  

This includes all room features to their “up” or “off” position i.e. –window shades, and room lighting (including 

bathrooms). Tables must be put back in original setup and cleaned of debris/food with all chairs completely 

pushed in.  The access door must be locked.   

11. The Fire Chief may affect reasonable rules and regulations that are not included above at any time. 

12. FAILURE TO COMPLY WITH THESE REGULATIONS MAY LEAD TO THE CANCELLATION OF TRAINING ROOM 

PRIVILEGES. 

13.  Non-profit organizations may reserve the training room for use by calling (name) at (number).  The Training 

Room Request Form must be filled out and returned to the Fire Department prior to the scheduled meeting 

date.   
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Kitchen Policy: 

1.  Use of Fire Department coffee pot, stove, microwave, refrigerator, cups, utensils, and consumption of 

department food and drink is not permitted. 

2.  All food will be handled in accordance with local sanitation codes.  

 

3.  Absolutely no food or containers are to be left in the building.  

4.  The disposable items (napkins, paper plates, condiments, etc.) are owned by the GHVFD. Please bring your 

own disposable items if needed.  

 

5.  Any garbage/recycling must be removed by person/persons using the Center.  

 

6. There is to be no food or food residue left on counters, stovetop, oven, sink or floor.  

 

7. Please wash all surface counter areas after use.  
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Office Use Only:         Need key      Alarm note 

 

 

Glen Haven Volunteer Fire Department 

CR 43 

Glen Haven, CO 80532 

Phone (970)  
 

GLEN HAVEN FIRE STATION TRAINING ROOM REQUEST FORM  

Today’s Date: ______________________ 

Name of Organization: __________________________________ 

Nature of meeting: ______________________________________ 

Contact Person: _________________ Phone No.:____________________ 

Address: _____________________________________________ 

Date of Meeting: _____________________________________ 

Time Request: ____________________________ 

I have reviewed and understand the rules and regulation set forth for the Glen Haven Fire Station 

training  

room._______________________________________________ 

Signature of responsible person 

 

PLEASE COMPLETE AND RETURN TO:   TBD 

ROOM INSPECTION -- OFFICE USE ONLY 

 Satisfactory   Inspection completed by: _________________________________ 

 Unsatisfactory          /Date 
 

If unsatisfactory, reasoning 

Date key returned ___________ 


