
Page 1 of 5 

 

GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 

Board of Directors Meeting Minutes – Sept 10thth, 2014 

(Action items are in Red) 

 

Attendance:  Eleven board members were in attendance, including Dwayne Ballard, Jim 

Broomfield, Steve Childs, Eileen Croissant, Sarah Fink, Tony Fink, Jason Gdovicak, Tom 

Housewright, Mike Keefe, John McKinley, and Mary Nolan.  Absent board members included 

Jack Vaughan.   Allison Ostman, Auxiliary president, was also not present. 

Tony Fink called the meeting to order at 6:35 pm.  Minutes of the July 9th meeting were 

approved as previously issued. 

Action items from the previous meeting were reviewed.  All items have been completed except 

for the following: 

Jason still needs to assemble a list of lost items from the flood that have already been 

purchased and replaced, in order for Sarah to determine if said expenses can be offset 

from the Insurance Reimbursement account. 

Eileen’s action item was overlooked during the review, so it is included here.  She was to 

e-mail the instructions for online access to the Government Surplus Property web site to 

those individuals authorized to make purchases from said site. 

Treasurer’s Report (Sarah) 

Sarah reviewed the Fire Department financial reports for the month of July. (i.e. July 1st thru 

Sept 4th)  The Profit and Loss statement showed Total Income for this period of $32,027, 

primarily consisting of Donations ($15,980), Fund Raiser proceeds ($5,953), Pancake Breakfast 

proceeds ($8,133), and “The Boot” ($1,953).  Expenses were $9,722 primarily consisting of 

Administration ($271), Fire House ($852), Operations ($4,311), and Utilities ($3,034).  The 

resulting net ordinary income was $22,305. 

The Balance Sheet as of Sept 4th shows current assets of $281,307, which primarily consists of: 

Auxiliary ($10,105); Checking ($230,803), Firehouse ($23,148) and Account Receivable 

Pledges ($10,915).  The large checking total consists of $116,756 of unrestricted funds (for Fire 

Department usage) and $114,047 of restricted funds per the following categories: 

1.  Emergency Access (Retreat road and bridge repair) = $2,164 

2.  Flood Relief = $109,121 (Does not include the pending $25,000 matching grant) 

3.  Generator Grant = $2,762 

In addition to the three listed restricted accounts, there is also $7,500 from the Estes Park 

Quota Club reserved for the Rescue Top and $36,224 reserved from Insurance 

Reimbursement. 
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The following topics were discussed during the financial review: 

 Electricity usage for Fire House #2 has tripled in the past month. 

Fire Department to determine what could be the cause, in addition to contacting 

Estes Electric to have it checked. 

 The Auxiliary is going to donate $5,000 of its balance towards the Rescue Top.  They 

are still evaluating what additional donations they are going to make, but do know they 

want to keep a balance of $1,000 in their account at all times. 

 It was agreed the Savings Account be closed with the existing $555 balance being 

placed into Checking. 

 It was agreed the Edward Jones Money Market account remain open in order to process 

(i.e. sell) future stock donations. 

 The Fire Department needs to determine what additional expenditures are needed to 

complete the fire house per their requirements.  The general consensus was that 

window treatments would be high on the list.  It was agreed any actions on said topic be 

placed on hold for the time being. 

 The propane transfer tank is still missing from Fire House #2.  It disappeared shortly 

after the flood when fuel supplies were in high demand. A replacement tank will cost 

somewhere between $500 and $1,200.  

 The weekend boot collections have stopped.  Sarah reported over-all boot collection has 

totaled $67,746.  A big thank you to Mary Nolan for coming up with the idea, plus 

spending an enormous number of weekend hours standing and holding the boot. 

 A general estimate of the monies collected for flood related efforts during the past year 

(i.e. donations, gifts, discounts, grants, etc.) comes close to $500,000. 

The financials were approved as reported. 

President’s Report (Tony) 

 

We have been told the International Rotary Club has approved a $165,000 grant for local well 

and septic system assistance.  The Rotary Club will be contacting those individuals that 

previously indicated they had such a need. 

The installation of the recognition tiles is for all practical purposes completed.  There is one 

more level to be added to the top of the wall in order to add @6 additional tiles. 

Tom reported the work on outfitting the new Chevy pickup with sufficient gear to replace the 

current ambulance (i.e. the Rescue Top) is in process.  The work should be completed within 4- 

8 weeks.  Someone also donated a winch for the pickup which is also going to be installed. 
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Rocky Mountain National Park (RMNP) has donated an older dump truck the Glen Haven 

Association had previously requested. 

Tom and Sarah are to work out the details regarding the accounting, disposition, 

insuring and transitioning of the vehicle to the Glen Haven Association. 

Tony reminded everyone that Crossroads still has @$100,000 available for permanent residents 

to help offset flood related expenses. 

Since the Glen Haven Association has created an IRC 401c3 organization, the Fire Board will 

be getting out of the Flood Recovery business at the end of September.  All rented machinery 

will be returned.  All Work Force volunteers will end.  We need to return the building to its 

original purpose, that being a Fire House.  The building will no longer be staffed nor opened to 

the general public during day time hours.  All remaining food, clothing, equipment and cleaning 

supply donations need to be taken care of.  No specific actions items were assigned. 

 

Grants Report (Eileen) 

Eileen is trying to complete the final report to the Community Foundation of Northern Colorado 

for the four grants we received.  Sarah is having a difficult time getting the final statement from 

Affinity for the propane portion of the Generator installation.  In addition, an explanation needs 

to be written regarding the purchase of the used Fire Engine since we purchased the truck 

locally (Allenspark) instead of the out-of-state engine we described in our grant request. 

 

Fire Chief’s Report (Jason) 

 

Operations; 

Twenty-five (25) calls year-to-date. 

 

There are currently 27 firefighters on the Roster.  A formal application process is currently being 

drafted for future use by the department when new members are needed. 

 

The fire department is in the process of delegating a variety of responsibilities, normally 

performed by the Chief, to its various officers.  This should reduce the workload on the current 

and future Chiefs. 

 

Jason recommended we schedule a formal open house after the fire house is cleaned out of all 

flood recovery items and the miscellaneous decorative features have been completed.  Early 

next summer is probably the best time. 

 

Budget 

Jason will prepare and submit the 2015 budget request at the next meeting in November. 
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Training 

Training is still being held during the 1st, 3rd and 4th Wednesdays of the month. 

 

Donations 

 The Red Cross wants to quickly donate some radio related items. 

Jason to meet with the department’s officers to determine exactly what should be 

requested. 

 Someone donated a natural gas char broiler, which the department does not need.  

They are going to donate it to the Estes Park American Legion. 

 The Generator has been installed and the propane hooked up, but it still needs electrical 

work in order to be tested. 

 Tony has donated the dump trailer he purchased during the flood recovery efforts.  Rear 

lights need to be added if the department wants to use it to haul equipment during a fire 

call.  Jason to add the lights. 

 Eric Edwards (Lori Edwards son) has offered to finance and construct a storage shed for 

the fire department has part of his Eagle Scout project.  Timeframe is still not certain. 

 

Old Business 

It was discussed and agreed it is time for another Newsletter.  Topics should include the ending 

of flood recovery efforts, the closure of the Fire House to the general public, the availability of a 

usage policy for the firehouse, the status of County Road 43 re-construction, the North Fork 

road closure schedule from Estes Power & Light for permanent restoration work, the availability 

of Crossroads money, the Board of Directors upcoming election, and perhaps a high level 

summary of how the various flood recovery monies collected have been spent during the past 

year. 

Dwayne will produce and electronically distribute the next Newsletter. 

 

Auxiliary Report (Allison) 

 

No report available 

 

New Business 

Dwayne reminded everyone the November Board meeting will be our Annual meeting as 

required by our by-laws.  Four board directors will be elected to a two year position, plus 

selection of the 2015 officers will be held.  Anyone knowing someone expressing an interest or 

desire to join the Board should provide that name to Dwayne for his follow-up. 

 Steve Childs must inform Dwayne by the end of September if he wishes to be 

placed on the ballot for election to the Board. 
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 Eileen Croissant must inform Dwayne by the end of September if she wishes to be 

placed on the ballot for election to the Board. 

 Mike Keefe must inform Dwayne by the end of September if he wishes to be 

placed on the ballot for election to the Board. 

 John Mckinley must inform Dwayne by the end of September if he wishes to be 

placed on the ballot for election to the Board. 

 Once the list of nominees is known, Dwayne must publish to the general public 

the date, time and location of the meeting and list all candidates by name. 

 

Meeting was adjourned at 8:35 pm. 

Our next meeting will be our Annual Board of Directors Meeting.  It will be held Wednesday 

November 12thth, 2014, 6:30 p.m. at the Fire House. 

 

Dwayne Ballard – Board Secretary 

 

 

End-of-Minutes 


