
Page 1 of 4 

 

GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 

Board of Directors Meeting Minutes – July 9thth, 2014 

(Action items are in Red) 

 

Attendance:  Eleven board members were in attendance, including Dwayne Ballard, Jim 

Broomfield, Steve Childs, Eileen Croissant, Sarah Fink, Tony Fink, Jason Gdovicak, Tom 

Housewright, Mike Keefe, John McKinley, and Mary Nolan.  Absent board members included 

Jack Vaughan.   Allison Ostman, Auxiliary president, was also present. 

Tony Fink called the meeting to order at 6:40 pm.  Minutes of the May 6hth meeting were 

approved as corrected.  Under Old Business, the correct title of the POV Standard should read 

“Privately Owned Vehicle”.   

Action items from the previous meeting were reviewed.  All items regarding the Certificate of 

Occupancy have been completed.  We have received the Certificate of Occupancy.  The 

Emergency Medical grant application has been dropped.  We no longer qualify, but the need still 

remains.  Dwayne has added a calendar of fire house usage to the Web site.  Any board 

member who approves usage by an outside group should notify Dwayne so the calendar can be 

updated.  Tom has provided the requested signage.  No action items from the previous meeting 

remain open. 

Treasurer’s Report (Sarah) 

Sarah reviewed the Fire Department financial reports for month ending June 30th.  The Profit 

and Loss statement showed Total Income for this period of $22,870, primarily consisting of 

Duck Race proceeds of $8,132 and Donations of $14,408.  Expenses were $7,270 primarily 

consisting of Administration $836, Fire House Maintenance $2,137, Operations $2,715, and 

Utilities $315.  The resulting net ordinary income was $15,600. 

The Balance Sheet as of June 30th shows current assets of $251,323, which primarily consists 

of: $208,958 in checking, $21,346 in Firehouse checking and $12,415 in Account Receivable 

Pledges.   The checking total consists of $57,750 of unrestricted funds (for Fire Department 

Operational usage) and $151,208 of restricted funds per the following categories: 

1.  Emergency Access (Road and bridge repair) = $6,840 

2.  Flood Relief (fuel, equipment (rental, maintenance & drivers), misc services) = $94,730 

3.  Generator Grant = $5,922  

4.  Road Grant =  $5,646 

5.  Fire Truck Grant =  $0 

6. Insurance Reimbursement = $38,070 
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Sarah ask the fire department to provide a list of lost items from the flood that have already 

been purchased to determine if said expenses can offset using the Insurance Reimbursement 

account.  Jason to assemble said list and provide to Sarah. 

There will be a need in the near future to move money from the Flood Relief account to the 

Emergency Access account.   Fire Department service access to North Fork Road is very 

limited until required culvert repairs are completed.  

The weekend boot collection continues to go into Flood Relief.  There was some discussion on 

how much longer we continue the boot collection.  It was agreed we continue until the recently 

announced road repairs begin (i.e. August or Sept).   

Sarah said she is preparing an updated summary of all flood income and expenses in order to 

share with the upcoming annual meetings of the Glen Haven Association (GHA) and the Retreat 

Landowners Association (RLA).  Jim regularly receives and reviews these summaries.  Dwayne 

requested a copy since he is not a member of either association.  Sarah to provide Jim and 

Dwayne said summary 

The financials were approved as reported. 

President’s Report (Tony) 

The GHAVFD was the largest Duck Race recipient this year.   

We received a $1,200 donation from the Estes Park Lion’s Club. 

The installation of the recognition tiles is almost complete.  There are 8-10 tiles yet to be 

purchased.  There was some discussion as to whether we should increase the donation level to 

$1,000 for the final tiles.  The general consensus was that would be unfair to the previous 

donors.  It was determined to leave the donation level at $500 to qualify for one of the remaining 

tiles. 

Per a discussion Tony had with Jack, the International Rotary grant for septic and well repairs is 

not looking good.  Probably will not happen. 

Tony has given the Glen Haven Association (GHA) approval to hold their annual meeting at the 

firehouse.  Meeting is scheduled for the first Saturday in August (8/2/14) 

Tom introduced a proposal for completing the outfitting of the donated Chevy pickup with 

sufficient gear to totally replace the ‘93 Suburban and the ‘95 Chevy Ambulance.  An earlier 

SuperVac estimate, as part of the Emergency Medical grant application, came in at 

approximately $35,000.  The Estes Park Quota Club has agreed to donate $7,500 contingent on 

the Board committing to this project and approving it at this meeting.  After some discussion, 

there was general agreement the project was worth the cost, but since the estimate was dated, 

there was some concern on how much of the unrestricted $57,000 checking account balance 

would be authorized in order to receive the Quota Club donation.  An open ended amount was 

not acceptable.  It was moved, seconded and approved that $30,000 of fire house funds be 
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allocated.  Combined with the Quota Club gift, that allows for $37,500 to be spent on the 

outfitting of the new Chevy truck. 

Tom also expressed some concern as to what should be done with the existing Ambulance 

once the outfitting of the pickup is completed.  The Fire department has been trying to give it 

away, but nobody wants it.  It was suggested it be parked at Fire House #2 and let the Auxiliary 

use it to store supplies, signs, etc. until which time the Fire Department determines what 

additional storage is needed at Fire House #1.  Nothing can be finalized until the existing 

ambulance is removed from service. 

Grants Report (Eileen) 

The Government Surplus Property application (both Federal and Colorado governments) was 

approved.   It was agreed to delay a discussion to determine if a formal process is needed on 

how acquisitions are handled.  First of all, those approved for purchases need to become 

familiar with the online access procedures.  Eileen to e-mail the instructions for online 

access to those individuals included on the application to purchase items.   

Sue Keefe was successful in receiving a Salud Foundation medical equipment grant.  

Accordingly, the requested automated external defibrillator (AED) has been purchased. 

 

Fire Chief’s Report (Jason) 

 

Operations; 

Fourteen (14) calls year-to-date. 

 

There have been some roster changes and more are expected in July.  Three individuals are 

leaving in July.  Currently there are 30 members on the roster, counting the reserves.  Jason 

has spread the word that the roster is full and no more candidates should apply.  Tony reminded 

Jason it costs the department @$6,000 to train and outfit a new member. 

Jason is to update the roster and electronically distribute to all board members. 

 

Training 

CPR and EMR training have been held in house. 

 

Pumping training was held in conjunction with grass seeding to help complete the action items 

in order to receive the Certificate of Occupancy. 

 

Grant Expenditures 

The purchase of the Allenspark truck has been completed. 

 

Generator has been purchased and is onsite.  Excavation and installation still need to be 

scheduled.  A 500 gallon propane tank also needs to be purchased 
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Old Business 

Daily volunteer staffing of the firehouse will continue.  However Eileen was instructed not to 

worry about having someone here all the time.  There is a sufficient number of daily volunteers 

at the fire house that can answer the phone and answer questions. If people do sign up to staff - 

then fine.  When the volunteer wants to leave, and nobody else is around, they should be 

instructed to lock all the doors and feel free to leave. 

John has prepared and delivered over 30 award plaques to the various individuals and 

volunteer organizations for their help during the flood recovery.   Everyone was encouraged to 

provide John with additional names, and a description of the help provided, that still need to be 

recognized.  A BIG thank you to John for a job well done! 

Auxiliary Report (Allison) 

Logistics were discussed regarding the upcoming pancake breakfast, silent auction and raffle.  

Food will be donated by the Egg & I and the Big Horn Restaurant.  Starbucks will provide the 

coffee.  30 tables and 120 chairs will be borrowed from the American Legion and the YMCA.  

Additional tables may be required for serving, collecting money, etc.  The silent auction and 

raffle will be held in the firehouse meeting room.  Coffee will be prepared in the back supply 

room.  Fire department vehicles will be removed from the bay area which will be used for 

preparing and feeding the estimated 800 people during the 5 hour pancake breakfast.  Tony 

reminded Jason the propane tanks for the grill need to be placed outside, so longer connection 

hoses will be required. 

 

New Business 

Mike reminded everyone this is the Fire Departments 50th anniversary, suggesting we consider 

some sort of celebration before the year is finished.  Because of the late hour, nothing further 

was discussed but certainly the topic should be on next month’s agenda.  

Meeting was adjourned at 9:00 pm. 

The next Board meeting will be Wednesday Sept 10thth, 2014, 6:30 p.m. at the firehouse. 

Because last year’s Sept board meeting was so significant (the night of the flood) it was jokingly 

agreed that if it was raining heavy that evening, the meeting would be cancelled. 

 

Dwayne Ballard – Board Secretary 

 

 

End-of-Minutes 


