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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 
Board of Directors Meeting – October 27

th
, 2013 

Minutes – Corrected (11/13/2013) 

 

In Attendance:  Dwayne Ballard, Jim Broomfield, Eileen Croissant, Sarah Fink, Tony Fink, Jason Gdovicak, Tom 

Housewright.  Also in attendance, Mike Keefe and John Sullivan (residents and Volunteer Fire Fighters) 

Approved absence: John McKinley, Mary Nolan and Jack Vaughan 

Meeting was called to order at 1:10pm.  Minutes of the September 11
th
 meeting were approved as corrected. 

President’s Report 

The Board accepted the resignation of Board Secretary - Peggy Burch.  We thank Peggy for her years of service to 

the Fire Board. 

Because of the flood and changing requirements on the Fire Department and this Board, it was agreed to have 

future Board meetings on an as needed basis until things return to normal. 

A yeoman’s thank you was given to the entire Fire Department for their efforts in rescuing and assisting the many 

residents of the area, including one of their own, during the September flooding.  Lives were saved due to their 

proactive approach of forewarning residents to get to higher ground and their creative techniques to evacuate as 

many residents as possible.   

 

Building Committee 

Fund Raising – It was agreed the application for participating in the 2014 Estes Park Duck Race be submitted.  

Applications are being requested early this year in order for participates to begin adopting ducks so the organizers 

can begin distributing the proceeds earlier than normal. 

Temporary Certification of Occupancy has been received.  Expiration date is unknown.  

 

There are several appliance fixes required.  They will be scheduled when it is easier for the retailer to get to Glen 

Haven. 

Treasurer’s Report 

Sarah reviewed the financial reports for the September 1st through October 28th reporting period.  A summary of 

each is as follows: 

Fire Department Account 

The Profit and Loss statement showed Total Income of $20,409 for this period.  Expenses totally $6,455 resulted in 

a net income of $13,953.   Total Income consisted of Donations ($17,085); Fund Raisers ($824) and Grants 

($2,500). Expenses consisted of: Administrative ($1,135); Firehouse equipment & appliances ($3,485); Operations 

($783); Utilities & Services ($1,048). The Balance Sheet shows current assets at $59,929.  The $664 raffle asset 

needs to be spent before it expires.   

Fire House Account 

The Balance Sheet shows we have $119,438 in checking and savings, plus $17,115 of outstanding pledges (i.e. 

account receivables) not yet received.  The current loan liability is $28,626.  We are short appropriately $15,000 - 

$18,000 from paying off both Roche Construction and the loan.  Jason has the master punch list which is to be 

reviewed next week with Roche.   

A motion to accept the financials as reported was seconded and passed. 
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Grants Report 
A Community Foundation grant totaling $2,500 has been received for the new fire house.  Eileen is to determine 
what information has to be submitted on the Final Report.  Based on the final report requirements, we can then 
determine if we can use the money towards the loan, or whether it must be used towards construction cost. 
 
Fire Chief’s Report 

Donations 

The amount of service and equipment donations received by the Fire Department, in response to the flood 

catastrophe, has been overwhelming.  Food and cleaning supplies are stacked to the roof.  Multiple ATVs have 

been loaned for usage.  Internet and telephone service appeared out of thin air.  Web cams have been installed 

around the fire house.  A new pickup truck is being donated by an Erie Automobile dealer.  These donations are 

very much appreciated, but at the same time, it is very time consuming to manage and allocate these resources 

appropriately.  More needs to be done to determine how we can distribute the food and supplies, in addition to, if 

we should purchase the ATV’s for future usage. 

Fire and medical support 

Flood damage is preventing access to many of the roads and bridges within our geographic support area.  Estes 

Park is supporting down to Drake, and the Crosier/Glade road can be used to access the Retreat from Drake.  Our 

Tender Tanker is too big to cross over many of the remaining bridges in the area.  Firefighters will build a pumper 

trailer this week for usage.  Later on, the Brush truck and potential delivery of a new pickup will be used to replace 

the rescue truck and squad truck. 

Expenditures & Flood Losses 

All training records were lost.  Some gear was lost.  Two diesel tanks were lost.   Fire House #2 was broken into 

and a gas can and 15 cases of water were taken.  A transfer tank located in the Retreat with 300 gallons of diesel is 

missing.  It was presumed to have been used by the Retreat for road reconstruction.  The tank itself must be 

located for future use.  Remaining transfer tanks (diesel) and gas tanks need to be replenished, and secured, in 

case they are needed for an emergency. 

Jason is working with our insurance company and FEMA to determine who will pay for what equipment and out-of 

pocket losses incurred as the result of the flood.  He estimates about 80% of the effort has been completed, but still 

needs invoices to complete the task. 

The new telephone contract needs to be reviewed to determine what is - and what is not - included regarding long 

distance and other features. 

 

Fire calls – 51 year-to-date.  Most recent calls were due to small fires caused by power lines in the trees. 

 

Training – A significant amount of “on-the-job training” was conducted during the flooding.  Regular training will 

resume next week.  Road access will determine what can be done. 

Roster – A new roster will be published as a result of the pending Fire Department elections next week. 

 

Old Business 

A significant discussion was held regarding how to “Use” the new fire house during this recovery period.  The Fire 

House is currently the only place to obtain information, obtain food and supplies, access the internet, and touch 

base with fellow neighbors regarding what is going on.  However, in order to continue offering these services during 

this period, the fire house needs to be staffed on a regular basis by others than the volunteer fire fighters.  Eileen 

agreed to organize and implement a staffing process for the immediate future.  We still need to determine a written 

“Usage” policy for the new fire house.  (i.e. who should have access, for what purpose, who has what keys, what 

areas are off limits, what exceptions should be allowed during this recovery period etc.) 
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New Business 

Tony suggested the Board be proactive in delivering regular updates on flood recovery information to all property 

owners so that everyone gets the same information and can distinguish between rumor and fact.  Dwayne agreed 

to send said information to all e-mail addresses we have within our contact data base.  Dwayne has secured the 

services of a mass e-mailing company (Vertical Response), at no charge, to distribute bulk e-mails within an hour 

or two of receiving the document text.  Prior methods of distribution took at least 2 days. 

Tony suggested we sponsor a catered Fire Department/Board of Directors Christmas Dinner on December 7
th
, 

2013.  It was suggested the Auxiliary be given the responsibility to organize. 

In appreciation for all of the long hours and dedicated service given by Jason during the recent catastrophe, it was 

moved and seconded the Board give Jason a $2,000 gift.  The format and method of payment needs to be worked 

out between the Treasurer (Sarah) and Jason. 

 

Meeting was adjourned at 2:45 pm. 

Next Board meeting will be 6:30pm – Nov 13th
th
, 2013 at the new fire house. 

 

Dwayne Ballard, Secretary 


