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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 

Board of Directors Meeting Minutes – March 9th, 2016 (Approved as edited) 

(Action items are in Red) 

 

Board Meeting Attendance:  The following board members were in attendance: Dwayne Ballard, Jim 

Broomfield; Eileen Croissant; Tom Housewright; Mike Keefe; John McKinley, and Mary Nolan.  Steve Childs; 

Tony Fink and Sarah Fink were out of town and had an excused absence. 

Jim Broomfield, Vice President, called the meeting to order at 6:35 pm.  Minutes of the January 13th, 2016 

meeting were approved as published. 

Action items from the previous meeting were reviewed.  All items have been completed except the following: 

Sarah is still trying to obtain the signature of one fire fighter to acknowledge he knows the new process 

to follow in order to qualify for Workman’s Comp insurance reimbursement. 

John will draft the wording for pancake recognition plaques for the Egg & I and the YMCA, including 

departmental photo.  John will prepare said plaques.  Tom will deliver said plaques when completed. 

Tom will forward Ron Tribbett’s contact information to Brian Martens, training officer, in order to obtain 

the list of the 25 e-Learning classes available for the fire department’s usage. 

 

An explanation of how additional action items will be completed: 

 Tom will pick up the donated flag pole within the next two weeks.  The fire department will install it as 

time permits. 

 Tom will contact Duck Race officials by the March 31st deadline with the fire department’s plan for their 

booth on race day.  Department will also staff said booth on race day – May 7th, 2016. 

 Mike will give Sarah the insurance photographs he took of the Fire House when she returns home. 

 Jason wants to purchase the 2012 KYMCO ATV for $2,500.  Probably cannot be completed until the 

Fink’s return home.   

 

Treasurer’s Report (Sarah) 

Sarah is still out of town, but she provided a preliminary copy of the January and February financial reports.  Jim 

reviewed the reports, which showed the following: 

 

The Profit and Loss statement showed Total Income for the two month period of $4,556, consisting entirely of 

donations.  P&L expenses totaled $5,950, primarily consisting of Administration ($2,131), Fire House ($397), 

Operations ($3,284) and Utilities ($127).  The resulting Net Ordinary Income for the period was a negative 

$1,394. 

The Balance Sheet as of February 29th, 2016 shows total current assets of $190,391, which consists of: 

Auxiliary ($12,313); Checking ($174,367), and Edward Jones Money Market ($3,710).   

Depreciated fixed assets consisting of the Firehouse, Land, Purchased Vehicles, Donated Vehicles, Purchased 

Equipment, and Donated Equipment total $941,383.  The total of all current and fixed assets is $1,131,775. 

 

The financials were approved as presented.  
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Investment Committee Report (Dwayne) 

The following report was distributed to all Board members prior the meeting for their preliminary review.  

Dwayne further clarified the purpose of the 6 month CD as an emergency fund in case insufficient donations are 

received during the year to cover all expenses. 

Investment Committee Report - 3/9/2016 Board Meeting 

Financial Advisor 

The Investment Committee met with Carol Grasso, Investment Center of Estes Park, Inc. on January 19th, 2016.  

After reviewing our needs and hearing what she had to say, committee members agreed to ask Carol to serve 

as our Financial Advisor.  She agreed. 

After providing the necessary GHAVFD non-profit details for opening an investment account, and signing 

signature cards, the account was created on February 8th, 2016. 

The agreement is very simple and straight forward.  She will provide financial advice upon request and waive all 

normal financial and consulting fees.  We will pay a flat $25 “booking” fee for any transaction (i.e. buying or 

selling) she performs on our behalf. 

Investment Committee Recommendations 

The Investment Committee met on February 22nd to determine how we should begin.  Because of the unstable 

financial markets, Carol Grasso recommended we just park the money we wish to invest within short term 

Certificate of Deposits (CD’s) to avoid any initial losses. 

After reviewing the current CD offerings from eight different financial institutions, including some offered by 

Carol, it was determined we did not need to use our financial advisor just to set-up a CD, thereby avoiding her 

booking fee. 

The Investment Committee is recommending the following actions: 

 We purchase a $25,000 6 month CD, in the name of GHAVFD.  The Investment Committee will select 

the financial institution with the best rate available.  Dwayne Ballard and Jim Broomfield will have 

signature authority for the CD. 

 We purchase a $125,000 13 month CD, in the name of GHAVFD, from BBVA Compass Bank (Loveland 

Branch) earning 1.35% yield.  Dwayne Ballard and Jim Broomfield will have signature authority for the 

CD. 

 We close the current Edward Jones account and move the money (approximately $3,700) to the Bank 

of Estes checking account.  (Carol Grasso can now perform any of the functions for which we originally 

opened this account.) 

 We move any money currently in the Bank of Estes money market account to the checking account. 

 After all these transactions are completed, the resulting checking account balance should be 

approximately $28,000, and the money market account balance should be zero. 

The Investment Committee recommends we use our various accounts in the following way: 

 Checking Account (Bank of Estes) 

Continue to pay all expenses from this account. 

 

 Money Market Account (Bank of Estes) 

As donations and other new monies come in, they are deposited into the money market account until 

which time the checking account needs to be replenished.  The Treasurer can transfer money as 

required from money market to checking.  The objective is to have no more than six months of annual 
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budget in the checking account.  So doing will provide a small amount of earnings on all new money 

within the money market account, until it is needed.  If the revenue budget holds true, at the end of the 

year, the total amount in checking should be close to the original $28,000 balance, and the money 

market account will be depleted. (i.e. we will have spent everything we brought in during the year and 

have a balance sufficient to continue the cycle into the next year.) 

 

 6 month CD (Institution TBD)) 

This is an ongoing emergency fund which will supplement the yearly operational accounts (i.e. checking 

and money market) in case annual income becomes short and cannot cover yearly expenses. This CD 

continually rolls over into another 6 month CD earning the best available six month rate.  Monthly 

interest is re-invested into the CD balance. 

 

 13 month CD (BBVA Compass Bank) 

Upon maturity, if the market has stabilized, we use our financial advisor to help determine how to invest 

some, or all, of the balance into low risk mutual funds in order to obtain a higher rate of return.  If the 

market is still in flux, we just roll over the CD using the best current rate available at that time. Monthly 

interest is re-invested into the CD balance. 

By following the above approach, we will be guaranteed not to lose any money during the first year, since all 

CD’s are FDIC insured.  If the 6 month CD is reinvested at the same rate, the total interest earned after one year 

from all CD’s will be approximately $1,844. 

Respectfully, 

GHAVFD Investment Committee (Dwayne Ballard, Jim Broomfield; Mary Nolan; and Sarah Fink) 

After all discussion, it was moved and seconded the report be accepted and implemented as written.  Motion 

passed unanimously.  Investment Committee to implement all actions outlined in the report. 

 

Fire Chief’s Report (Tom) 

 

Operations; 

Nine (9) calls year-to-date, including two mutual aid calls with the Estes Park Fire Department, including the 

apartment structure fire on 3/4/16 which destroyed four apartments and displaced their residents.  Tom reported 

Glen Haven had seven personnel onsite assisting where needed.  He said it was a great learning experience for 

all involved, especially those who previously had only dealt with forest or grass fires. 

 

Training: 

All seven firefighters who enrolled in the four week EMR training course, completed the course and have been 

certified.  Training consisted of two days each week for four weeks. 

 

Roster: 

Twenty-one members remain on the roster.  Seventeen active members, one in training, and three in the 

reserve. 

 

Misc: 

Former resident, Tim Stoltz, notified Tom that he is donating the paint and his time to paint Fire House #2. 

 

Tom approved the route for Day 6 (Friday June 17th, 2016) for Colorado Ride the Rockies bicycle tour from 

Estes Park to Fort Collins via Devils Gulch and Glen Haven. 

 



Page 4 of 5 

 

 

Grants 

Jim submitted a Rotary Grant request for $1,500 to purchase an AED (Automated External Defibrillator). 

Jim informed Tom that FEMA is now accepting training grant requests. 

Tom will check with the FEMA website to determine what is available that may be of value to the 

department.  He will notify Eileen of any grant requests that she should pursue. 

 

Auxiliary 

No report available.  

 

Old Business 

 

Duck Race (Mary) 

Mary has begun distributing Duck Race adoption forms.  She also provided Dwayne a draft document of 

information which needs to be distributed regarding the race. 

Dwayne will distribute a broadcast e-mail to area property owners with the Duck Race information. 

 

Fire House #2 – Telephone line (Dwayne) 

Thanks to Mary’s son, who works for Century Link, Dwayne was able to obtain a very thorough cost analysis of 

the most efficient method of installing a phone line in Fire House #2.  Costs associated with the land line would 

be as follows: 

 Installation Fee: Approximately $54. 

 Measured phone line: $18.53/month plus taxes (@$21/month X 12 = $252 year) 

(No long distance, no internet access, no bells & whistles) 

 Calls – 5 cents for the first minute; 2 cents for each additional minute. 

 Physical Telephone – Donated by someone giving up land line.  The phone should be a land line phone 

(not wireless) which plugs into a wall plug in order to provide service during a power outage.) 

 Freeze Monitor – Cost to be determined, purchased and installed by the Fire Department.  Said monitor 

should then be connected via phone line to 911 call center. 

Tom was very anxious to get said communication asset within the building to help with sporadic communications 

within that specific fire service area.  A motion was made to accept the above proposal.  Motion passed 

unanimously. 

 

Dwayne will follow up with Century Link to arrange installation. 

 

New Business 

Pancake Breakfast 

Even though there was no Auxiliary representation at the meeting, the Board agreed it was necessary to select 

a date for the annual Pancake Breakfast.  We have tried to schedule past breakfasts during the same weekend 

as the Retreat Landowner Association (RLA) annual meeting.  However, Board members who belong to the 

RLA had no idea when their annual meeting was going to be held this year.  Accordingly, the Board agreed to 

hold the pancake breakfast on the same weekend as last year, specifically July 16th. 

Dwayne will include a “save the date” message as part of the pending broadcast e-mail. 



Page 5 of 5 

 

 

Emergency Call Box 

During the research to determine the most economical way of getting a phone line installed at Fire House #2, 

Dwayne contact our LETA (Larimer Emergency Telephone Authority) Board contact, to determine if they 

would be willing to install an emergency phone at Fire Station #2.   They responded that our request was 

outside the scope of what LETA funds.  However, they did say LETA does consider emergency call box 

requests and did see a valid request that could be submitted for a new 9-1-1 call box in the Glen Haven 

community.  If our application was approved, they would select the location (may or may not be Fire Station #2).  

She also said they may choose a satellite phone instead of a land line as a cheaper alternative.  We can pursue 

the matter by completing the required documentation.  Both Tom and Mike agreed this idea should be pursued. 

 

Mike to contact Linda Lambert, civilian assistant, and have her apply for Emergency Call Boxes for 

remote locations within the fire service area. 

 

The meeting was adjourned at 7:45 pm. 

 

Next meeting will be held Wednesday May 11th, 2016, 6:30 p.m. at the Fire House.  

 

 

 

Dwayne Ballard – Board Secretary 

 

 

 

 

End-of-Minutes 


