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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 

Board of Directors Meeting Minutes – January 14thth, 2015 

(Action items are in Red) 

 

Attendance:  Eleven board members were in attendance, including Dwayne Ballard, Jim Broomfield, Steve 

Childs, Eileen Croissant, Sarah Fink, Tony Fink, Jason Gdovicak, Tom Housewright, Mike Keefe, John 

McKinley, and Jack Vaughan.  Board member Mary Nolan and Auxiliary president Allison Ostman were 

absent.  Eric Edwards was a guest during the latter part of the meeting.     

Tony Fink called the meeting to order at 6:35 pm.  Minutes of the November 12th 2014 meeting were approved 

as corrected. 

Action items from the previous meeting were reviewed.  All items have been completed except for the 

following: 

Jason still needs to assemble a list of lost items from the flood that have already been purchased and 

replaced, in order for Sarah to determine if said expenses can be offset from the Insurance 

Reimbursement account. (Action item was open at the beginning of the meeting but was closed as a result of 

actions taken during the meeting!) 

Jason to meet with Red Cross officials to determine what radio related items may be available. 

 

Treasurer’s Report (Sarah) 

Sarah reviewed the Fire Department’s financial reports for the months of November and December, 2014.  The 

Profit and Loss statement showed Total Income for this period of $34,618, primarily consisting of Donations 

$12,022, and Restricted Income ($22,591).  Total expenses were $18,247 primarily consisting of Insurance-

Bldg/Vehicles ($7,457), Insurance Workman’s Comp ($479), Fire Department Appreciation/Recognition Dinner 

($1,213), Utilities $284, Office ($338), and Restricted Flood Expenses ($7,941).  The resulting Net Ordinary 

Income was $16,370. 

Sarah also provided the entire 2014 Profit and Loss summary as follows: 

 

 Income Expenses Net Income 

Fire Department $268,410.80 $144,590.10 $123,820.70 

Flood $501,716.22 $428,065.18 $73,651.04 

Combined $770,127.02 $572,655.28 $197,471.74   

The Balance Sheet as of December 31st shows current assets of $310,803, which primarily consists of: 

Auxiliary ($5,285); Checking ($266,403), Firehouse Fund ($24,469) and Account Receivable Pledges ($8,865).  

The large checking total consists of $101,827 of unrestricted funds (i.e. for Fire Department usage) and 

$164,576 of restricted Flood Relief funds. 
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Sarah also presented the following summary of all Flood Restricted Account balances as of 12/31/2014:  

Emergency Access $       141.41 (Retreat Funds) 

Flood Relief $127,166.61 

CFNC-Generator Grant $    1,729.07 

Insurance Reimbursement $ 36,224.26 

Edwards Shed Project $     -684.96 

 

Total $164,576.39 

 

Dwayne inquired why we couldn’t just write a check to the Retreat for $141.41 in order to close the Emergency 

Access account.  It was discussed and agreed.  Sarah will send the Retreat a check and close the 

account. 

There was some discussion as to whether the insurance reimbursement money we received for our losses was 

really restricted.  Jim Broomfield did not believe it was since there were no restrictions on how we spend the 

money we received.  It was agreed to mark the funds as unrestricted (retroactive to December 2014) and use 

the balance for future Fire Department operations.  Based on this decision, Jason’s outstanding action item to 

assemble a list of lost items is not necessary and is considered closed.  Sarah is to make the necessary 

adjustments. 

There was substantial discussion on how the remaining Flood Relief money should be spent.  Tony 

recommended we use the funds for projects that help the common good of the community, specifically culvert 

and remaining road repairs.  Mike reminded everyone if we do that, we could not continue to fund debris 

removal for areas still needing clean-up.  If was agreed to create a small committee (i.e. Tony and Mike) in 

order to put together a list of potential projects for this money and obtain high level estimates for each potential 

project.  That way we could determine at a later meeting how far the remaining Flood Relief funding will go.  

Tony and Mike to create said project list and obtain cost estimates. 

The financials were approved as reported. 
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Budget 

Sarah reviewed the proposed 2015 Fire Department line item balanced budget.  A summary of each budget 

category is as follows: 

Income  $67,850 

 Consisting of: 

 Donations $46,700 

 Fund Raisers $14,150 

 Grants $  7,000 

Expenses $67,850 

 Consisting of: 

 Administration $16,940 

 Auxiliary $  4,500 

 Fire House $  8,365 

 Operations $25,845 

 Vehicles $  6,200 

 Services $  1,000 

 Utilities $  4,700 

 Pancake Breakfast $     300 

  

After discussing and reviewing several topics, the Budget was approved as reported. 

  

President’s Report (Tony) 

 

Rescue 1 

Tony has determined the Rocky Assist Team is very interested in receiving Rescue 1 (the old ambulance) 

once the new topper is added to Squad 1 (i.e. the new Chevy pickup).  Arrangements to transfer the title 

once Squad 1 is completed needs to be scheduled.  Said action item was not assigned. 

Community Engagement Design 

Michael Tavel has requested the use of the Firehouse training room two times a month – on Wednesday’s – 

for his C.U. students to have a place to work and meet with community members during their winter project. 

1. Tony to give Dwayne the required dates and times. 

2. Dwayne to update the Web site calendar accordingly. 

3. Jason/Tom to provide Michael access to the building via a key or opening the building. 

Duck Race 

Since Tony will be gone in February, he requested a volunteer pick-up the required forms for this year’s race.  

Jack will discuss the situation with Mary.  One of them will pick up the forms. 
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Memorial Request 

Ruth Thomas’s family has requested use of the entire Firehouse on Saturday June 13th to hold a memorial 

service for Ruth.  Approval was granted. 

1. Dwayne to update the calendar accordingly. 

2. Fire Department to clear all vehicles from the bays for the event. 

Eric Edwards Eagle Project 

Eric’s Eagle project is completed.  He still needs to paint the storage shed once the weather warms up.  He 

requested the Board donate the remaining balance of the project. (i.e. $684.96)  We ask Eric to continue to 

raise the funds on his own for the next four months, and then report back during our May 13th meeting 

regarding who had been asked and their corresponding response. 

 

Grants 

Jim submitted a Rotary grant for an Automated External Defibrillator (AED) 

Eileen will formally ask the Northern Colorado Community Foundation if we can use the balance of the 

generator grant to purchase a Honda 2000 portable generator with lights for fire scene usage. 

 

Fire Chief’s Report (Jason) 

 

Operations; 

During 2014, the GHAVFD responded to forty (40) calls.  All recent calls have been medical related with the 

exception of a grass fire at the Crosier Mountain Garden Gate parking area.  This was outside the service area 

but the department responded regardless and put out the fire. 

 

Jason mentioned they have a Larimer County grant pending for a VH hybrid radio.  No details provided. 

 

Training 

Training continues in house and is still being held during the 1st, 3rd and 4th Wednesdays of the month.  Brian 

Martens continues to perform Fire Fighter training, while Chris Artz continues to perform medical (i.e. EMS) 

training. Per Tony’s request, Jason is to provide the Board a 2014 training summary report. 

 

Roster 

No official roster changes were reported.  It was however decided to leave the fire fighters who are college 

students on the roster instead of removing them and then adding them back on based on their school year 

availability.  Jason to add the appropriate student(s) back onto the Roster. 

 

Auxiliary Report 

 

Jason mentioned the Auxiliary wants to purchase “Supporter” and “Auxiliary” t-shirts to replace the ones lost in 

the flood.  They want to sell them during upcoming fund raising events. 

The annual Pancake Breakfast was scheduled for Saturday July 18th, 2015.  Dwayne to update the calendar. 
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Old Business 

Squad 1 

Tom reported the box built for Squad 1 did not fit.  SuperVac is currently in the process of redoing the box.  No 

specific completion date has been promised, but Tom was fairly sure it would be before the end of January. 

RMNP Dump Truck 

As reported last meeting, all paper work had been completed, and a $500 transfer fee paid, in order for the 

dump truck from Rocky Mountain National Park to become the property of the Fire Department instead of the 

GHA.  However, Tony reported he had to reapply for a "Certificate to obtain title to a vehicle" as the original 

paperwork was lost. Once we receive the paperwork, it needs to be completed to obtain the title.  This should 

take 2-3 weeks. 

 

New Business 

 

Window Treatments 

Significant problem with sun glare during the Michael Tavel meeting this afternoon resurfaced the need to add 

window treatments to the new Firehouse.  Everyone agreed. 

Eileen and Sarah will secure the necessary window treatments and arrange for installation. 

Computers 

The fire department needs to update their training laptop.  In addition to running a non-supported operating 

system (Windows 98), the current laptop will not function with the training material currently being used. 

Eileen and Sarah recommended we also purchase a dedicated laptop to be the “electronic repository” for a 

variety of Treasurer and Grant documents.  This would greatly assist during the transition of positions. 

There also was some discussion about replacing the tower computer in the firehouse. 

The discussion resulted in a PC committee being created consisting of Jason, Eileen, Sarah and John. 

Committee members are to define their PC requirements and give them to John. 

John, whose son builds and sells computers, will obtain cost estimates and report back to the Board. 

Garage Sale 

After a brief discussion, it was agreed neither the Board nor the Fire Department have any desire to sponsor or 

hold a garage sale this year. 

Award Plaques 

John is to complete Award Plaques for: Rotary of Estes Park; Estes Valley Sunrise Rotary Club; and 

the Estes Park Longs Peak Rotary Club. 

Since there was no additional new business, the meeting was adjourned at 8:35 pm.  Our next meeting will be 

held Wednesday March 11thth, 2015, 6:30 p.m. at the Fire House. 

Dwayne Ballard – Board Secretary 

 

End-of-Minutes 


