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Glen Haven Area Volunteer Fire Department 

Board of Directors Meeting Minutes 

March 13, 2017 

I. Call to order 

Dwayne called to order the rescheduled meeting of the GHAVFD at 6:30 on March 13, 2017 at 

the fire house.  The regular scheduled March 8th meeting was not held due to a lack of a 

quorum.  

Roll call 

All members except Bruce, Dick and Eileen were present.  Tony attended remotely via video 

conference, from Arizona. 

II. Approval of minutes from last meeting 

All action items from the previous meeting were completed, except for the following: 

Dwayne will take over the action item from Tom to follow-up with Ron Tribbett regarding 

supplemental health insurance. 

The minutes were approved as written. 

III. Treasurers Report (Jim for Eileen)   

For the two-month period of January through February, 2017: 

 

The Profit and Loss Statement shows a total income of $7,652.38 and total expenses of 

$3,466.79, resulting in a Net Income for the two-month period of $4,185.59. 

The Balance Sheet shows total current assets of $235,603.10 and total depreciated fixed assets 

of $823,515.29, resulting in Total Assets of $1,059,118.39. 

After review and discussion, the financials were approved as reported. 

IV. Investment Committee Report (Jim) 

Jim reviewed the following Investment Committee report: 

The department has invested funds in several certificates of deposits as of March 12, 2017, as 

follows: 

BBVA (Compass bank) maturing 3/17-2017 in the approximate amount of $126,300 % earning 

1.35%. 

Premier Credit Union maturing 6/15/2017 in the amount of $25,000 plus earned interest  

   earning .85%. 
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Premier Credit Union maturing 12/15/2017 in the amount of $50,000 plus earned interest 

earning 1.17%. 

 

We also have approximately $7,500 in a money Market account with Premier Credit Union 

 

To increase the earnings on these funds, I have met with our investment advisor, Carol Grasso 

in Estes Park and she has suggested that it would be appropriate to invest some of these funds 

in a mixture of dividend and interest paying conservative stocks and bonds probably in a 

conservative ratio of 50% each.   

 

She has suggested several funds that invest in a number of specific entities or bonds that will 

provide returns that will match specific stock or bond indices which should provide very 

conservative investments that should provide much higher returns overall. 

 

At this time, I would request approval to move the funds from the maturing BBVA CD into our 

account with Carol to be invested in accordance with her suggestions.  I would suggest that we 

may want to move additional funds to this account as they become available subject to Board 

approval. 

 

These investments should be long-term investments since the Department does not currently 

have need for these funds.  As such I believe that we can invest without too much concern for 

short-term changes in interest rates or market fluctuations and therefore minimize the risk of 

losses in these investments. 

 

General discussion was held on what the Boards thoughts were regarding these potential 

investments.  The consensus was: 

  * All dividends and capital gains should be reinvested. 

  * Investments be made gradually and incrementally, not all at once. 

  * It should be a joint decision between the Investment Committee and the investment    

     professional to identify when to sell in case of a significant market drop. 

Motion was made and approved to move the BBVA CD funds to the existing account we have 

with the Investment Center of Estes Park and be invested in accordance with their suggestions. 

Jim mentioned he would appreciate having more people on the investment committee.   

 

Dwayne will check to see if committee members need to also be board members.  

V. Grants and Fund Raising 

Duck Race 

Mary is working hard getting Duck Race tickets out.  The race is to be held on May 7th this 

year.  Kevin will include the Duck Race details in the next newsletter. 
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Community Thrift Shop Grant 

The Community Thrift Shop has set aside July 4, 2017 as GHAVFD day.  All money collected 

in the “fill a bag for $5" will be donated to the fire department.  All that is needed on our part is 

to publicize this fact as widely as possible. 

Linda is going to ask the Auxiliary to help get articles in local newspapers. 

Kevin to include the details of this event in the next newsletter.  

Pancake Breakfast 

Motion was made and approved to make the third Saturday in July the official Pancake 

Breakfast day from now on.  Accordingly, this year’s pancake breakfast will be on July 15th.  

Kevin to include this fact and the details of this year’s event in the next newsletter. 

Jaws of Life Grant 

The Grant for purchasing a Jaws of Life has been submitted by Brian Martens.  We should 

know sometime in June if we were selected.  We have already been approved for an exception 

to the 50-50 split as outlined by the grant.  If selected, the fire department will pay for the 

equipment up front and be reimbursed 90% of the cost instead of 50%. 

 

Matching Gifts 

Kevin has been asked to develop a boilerplate narrative explaining to donors what they must do 

in order to ask current or previous employers to match their donations to the GHAVFD. 

Colorado Gives Day 

Linda was assigned the project to investigate, and do whatever is needed, for us to be able to 

participate in this annual online non-profit fundraising event held in December. 

 

VI. Auxiliary Report (Linda Johnson)   

Linda discussed the pamphlet being created by the auxiliary that will inform and educate 

residents on emergency issues.  The auxiliary plans to go door to door to pass out pamphlets.   

 

This is a potential means for also updating the list of area residents.  Mary was asked to work 

with the Auxiliary to determine if their pamphlet project can also be used to verify and update 

the property owner’s database. 

 

VII. Presidents Report (Dwayne)   

Dwayne would like to make changes to the structure of the minutes.  Specifically, an item 

being defined as an “Action Item” means it needs to be completed before the next Board 

meeting.  Said action items should be denoted by red text in the minutes.  In addition, an 

addendum to all future minutes will contain an ongoing list of “Board Assigned Projects”.  
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Said project list will include the person assigned, the name of the project and a brief 

description of the project.  Once the assigned project is ready for Board review and 

discussion, it will be included on a meeting agenda. 

 

With respect to the pending completion of the Glen Haven Town Hall Project, Dwayne 

assigned the following projects: 

 

Mike – to determine what inventory we have that belongs to the GHA and make a 

recommendation on how it should be replaced once it is returned to the GHA. 

 

Linda - to determine cost feasibility and appropriate plans to partner with the GHA to create 

a “Flood Memorial” consisting of an engraved stone along with the old firehouse flag pole on 

land somewhere between the Fire House and the new Town Hall.   

VIII. Fire Chiefs Report (Tom)  

Only one incidence since the last meeting, a possible propane leak. Total calls year-to-date is 3. 

 

Tom announced that local resident Brian Berg (i.e. not the Board member) has joined the fire 

department, and Linda Lambert and Mary Nolan will be voted from training to active member 

Wednesday, March 15th.  

Tom will notify Eileen of the roster changes so the workman’s comp numbers can be updated. 

Tom will update and distribute a new Roster. 

 

The Red Cross has smoke and CO detectors available. 

Kevin will include the details of this in the next newsletter. 

 

There was some discussion and confusion as to the follow-up requirement once all fire fighter 

driver’s licenses have been collected and reviewed by the Sheriff’s Office. 

Dwayne will follow-up with insurance agent on what is expected to happen next. 

IX. Old Business – Open Discussion   

Standard Operating Guidelines (SOG) XI - Training Course and Cost 

After having discussed this topic during the last several meetings, and having a quorum of fire 

department officers present to make a recommended change, the board ratified the 

modification to SOG XI as recommended by the fire department.  The change removes the 

requirement that fire fighters pay for their training and the Board then reimburses the student 

upon course completion.  The modified SOG has the Board paying for all training upfront and 

the fire Department officers are responsible for monitoring and dealing with students not 

completing the course. 
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Mutual Aid Agreement 

After reviewing clarification of the agreement provided by Lori Hodges, Larimer County 

Director of Emergency Management, it was decided that the agreement with the county 

pertaining to Disaster-Emergency Mutual Aid and Disaster-Emergency Funding Assistance 

will be accepted and signed.  One no vote was cast. 

 

X. New Business – Open Discussion 

 

Estes Park Jobs Fair 

It was determined there was no value in participating in this year’s Job Fair sponsored by the 

Estes Park Nonprofit Resource Center. 

 

Web Site Status 

Sometime in July, the current hosting service we use for the Web site will not be available.  

After some discussion, the fire department representatives who are on the Board agreed they do 

not wish to continue participating as part of a web site.  The Board generally agreed they do 

want to continue having a web presence for storing Board meeting minutes and newsletters for 

general public access. 

Dwayne agreed to head up a project team to determine what can be done economically to 

continue a web presence beyond July using the existing domain name: glenhavenfire.org 

 

Bylaw Changes 

In the interest of time, the subject matter was postponed until the next meeting.   In the 

meantime, all board members have a copy of the proposed Bylaw changes and should review 

them prior to the April meeting to be sure they are aware of what changes are being 

considered. 

Dwayne adjourned the meeting at 8:25 PM. 

Future Meetings: 

 

Business Only Meeting Wednesday, April 12, 2017 at 6:30 PM.   

Financial and Business Meeting Wednesday, May 10, 2017 at 6:30 PM. 

Minutes submitted by:  Kathy Miller, Board Secretary 

 

End-of-Minutes 
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Addendum to GHAVFD Board Minutes 

Board Assigned Projects – Pending Completion 

• Mike – Fire House Use Policy - Update the policy as needed. 

• Mike – Cleaning Service - obtain contact information for a recommended cleaning 

service and obtain a quote for said service. 

• Tom - modify the fire departments SOG’s to reflect what the proper standards and 

expectations should be within the department regarding motor vehicle violations.  (Ron 

Tribbett can provide some guidelines if needed.) 

• Linda – Colorado Gives Day -  investigate, and do whatever is needed, for GHAVFD to 

be able to participate in this annual online non-profit fundraising event held in December. 

• Kevin – Matching Gifts - Develop a boilerplate narrative explaining to donors what they 

must do in order to ask current or previous employers to match their donations. 

• Dick - Shortwave (HAM Radio) Repeater – Develop a proposal and financial justification 

for installing and supporting a shortwave repeater at Fire House #1. 

• Dwayne – Web site - head up a project team to determine what can be done economically 

to continue a web presence using the existing domain name: glenhavenfire.org 

• Mary – Data Base – work with Auxiliary to determine if their project to contact residents 

about fire prevention readiness can also be used to verify and update the database. 

• Mike – Town Hall - determine what inventory we have that belongs to the GHA and 

make a recommendation on how it should be replaced once it is returned to the GHA. 

• Linda- Flood Memorial- determine cost feasibility and appropriate plan to partner with 

the GHA to create a “Flood Memorial” consisting of an engraved stone along with the 

old firehouse flag pole on land somewhere between the Fire House and the new Town 

Hall. 

 

 

 

 

   


