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GLEN HAVEN AREA VOLUNTEER FIRE DEPARTMENT 

Board of Directors Meeting Minutes – May 11th, 2016 (Approved) 

(Action items are in Red) 

 

Board Meeting Attendance:  The following board members were in attendance: Dwayne Ballard, Steve Childs, 

Eileen Croissant; Tony Fink; Sarah Fink; Mike Keefe; and John McKinley.  Jim Broomfield, Tom Housewright 

and Mary Nolan were excused for being absent. 

Tony called the meeting to order at 6:35 pm.  The Old Business portion of the previous minutes were corrected 

per John’s request to reflect a more accurate description of the per call cost of the approved telephone line for 

Fire House #2.  The minutes were approved as corrected. 

Action items from the previous meeting were reviewed.  All items have been completed except the following: 

John will draft the wording for pancake recognition plaques for the Egg & I and the YMCA, including 

departmental photo.  John will prepare said plaques.  Tom will deliver said plaques when completed, 

(hopefully before we ask them for this year’s donation.) 

Mike will obtain an update from Linda Lambert regarding the status of applying for Emergency Call 

Boxes for remote locations within the fire service area. 

Since nobody at the meeting was aware whether Tom’s action items we completed, they will remain 

open: 

Tom will check with the FEMA website to determine what is available that may be of value to the 

department.  He will notify Eileen of any grant requests that she should pursue. 

Tom will forward Ron Tribbett’s contact information to Brian Martens, training officer, in order to obtain 

the list of the 25 e-Learning classes available for the fire department’s use. 

 

Treasurer’s Report (Sarah) 

 

The following financial actions were performed since the last meeting: 

 Edward Jones Account was closed.  Balanced was moved to the checking account. 

 Jim filed the 2015 990 Tax report. 

 The 2012 KYMCO ATV was sold to Jason for $2,500. 

 We have been notified the two recent structure fires which the Department provided mutual-aid 

assistance contained asbestos.  Sarah submitted the required asbestos claim reports to Pinnacol 

Assurance. 

 2015 adjustments and depreciation were entered, resulting in the following financials: 

The Profit and Loss statement showed Total Income for the period ending April 30th was $4,236, consisting of 

donations ($3,835) and Insurance Reimbursement ($401).  P&L expenses totaled $2,724, primarily consisting of 

Administration ($965), Fire House ($298), Operations ($1,256) and Utilities ($182).  The resulting Net Ordinary 

Income for the period was $1,513. 

The Balance Sheet as of April 30th, 2016 shows total current assets of $191,904, which consists of: Auxiliary 

($12,313); Checking ($29,591), and Certificates of Deposit ($150,000).   
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Depreciated fixed assets consisting of the Firehouse, Land, Purchased Vehicles, Donated Vehicles, Purchased 

Equipment, and Donated Equipment total $885,199.  The total of all current and fixed assets is $1,077,103. 

The financials were approved as presented.  

 Sarah needs to complete required bank resolution paperwork for new debit cards for the Fire Chief once 

she and the Investment Committee determine if we will keep using the current financial institution. 

 After some brief discussion, if was determined Sarah needs to change the Operational EMS budget line 

item to its original approved value ($1,100) with the intent of having a better record of what dollar 

amounts are actually being spent on EMS.   

Sarah reminded everyone the approved 2016 budget is not a balanced budget.  We approved expenses 

of $2,500 over the budgeted income. 

 

Investment Committee Report (Dwayne) 

Actions since last meeting 

 On 3/21/2016, we purchased a $25,000 6 month CD, in the name of GHAVFD, with the Bank of Baroda 

New York Branch at 0.55% interest rate.  The certificate matures 9/30/2016 and is FDIC insured.  We 

had to use the assistance of Carol Grasso to select the financial institution since we could not find one 

in Northern Colorado that offered a 6 month CD for a non-profit (i.e. business) account.  Dwayne 

Ballard and Jim Broomfield have signature authority for the CD. 

 On 3/17/2016, we purchased a $125,000 12 month CD, in the name of GHAVFD, from BBVA Compass 

Bank (Loveland Branch) earning 1.35%.  The certificate matures 3/17/2017 and is FDIC insured.  

Dwayne Ballard and Jim Broomfield have signature authority for the CD. 

 On 4/18/2016, Sarah reported she closed the Edward Jones account and moved the balance of 

$3,710.40 to the Bank of Estes checking account.  Carol Grasso can perform any of the functions for 

which we originally opened the Edward Jones account. 

 A money market account at the Bank of Estes has not been opened since the interest rate is the same 

as the checking account and the Money Market account is subject to fees if the balance drops below 

$2,500 at any point in time. 

Actions before next meeting 

 Investment Committee and Treasure need to work out a process which allows the Investment 

Committee to track and report the investments, freeing up the Treasure from having to perform this 

responsibility. 

 The Investment Committee needs to reevaluate the value and importance of a Money Market account 

within the overall investment plan.  Specifically, is the financial earning power of a Money Market worth 

the time and effort to switch financial institutions?  If not, then the Financial Policy and Investment 

Guidelines needs to be modified.  However, if the use of a Money Market account, as defined in the 

current policy, is deemed financially desirable, then actions need to be taken to locate a financial 

institution which can satisfy our requirements. 
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President’s Report (Tony) 

 

Fire House Cleaning 

Discussion was held as to whether we should pay someone to clean the meeting room and bathroom on a 

regular basis.  It was agreed the office, the truck bays and the storage room should be maintained by Fire 

Department personnel.  Steve knows a cleaning women that comes down from Estes on a regular basis to clean 

local resident houses. 

Steve to determine if she would be interested in the job and how much she would charge. 

 

Dump Trailer 

Tony wanted to know if the Fire Department still needs and/or uses the dump trailer he donated.  The 

consensus was it could still be useful to local residents for residential cleanup if they know it was available. 

Dwayne to include a reminder of its availability in the next Newsletter. 

 

Landscaping/Flagpole/Fencing 

Tony requested we create a plan to clean up the outside of the Fire House by completing the original landscape 

plan, including fencing.  Everyone agreed it was time to get that completed.  It was suggested: 

 We use large rocks (boulders) in front of the septic tank field instead of wooden fencing to provide better 

protection.  Fencing can still be used to show boundary lines and where additional parking is allowed. 

 The dumpster should be moved to the opposite end of the property to open up existing area for limited 

parking once the rocks are in place to protect the septic system. 

 Fire Department should inform Sully Sullivan he has 30 days to remove the old vehicle from the 

front of the property. 

 Tom should determine where the new flag pole should be placed. 

 Tom needs to determine how much of the back area needs to be fenced off versus leaving open. 

 

Recognition Day 

Tony reported the State of Colorado is going to designate September 27th as First Responder Recognition Day.   

 

 

Fire Chief’s Report 

Tom e-mailed the following summary, as reported by Tony: 

 

Operations 

 Two calls since the last meeting. One structure fire (a total loss) on Fox Creek and one medical call in 

the Retreat. 

 Engine 6-20 (Fire House #2) required some brake work and a new battery. 

 

Training 

Possibly three (3) firefighters will attend the upcoming EMR refresher course.  The department had a great 

training session last week which covered wildland engine and progressive hose lay. 

 

Roster 

Two new individuals have been added to the roster: Mary Nolan and Linda Lambert 

 

Misc. 

Pinewood Springs returned Fire House #1 building plans which they borrowed earlier. 
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Grants 

 The Rotary Grant requesting $1,500 for an AED (Automated External Defibrillator) has been rejected. 

 The annual Estes Park Thrift Shop grant will not be arriving this year due to financially difficult times. 

 

Auxiliary 

No formal report was available, but auxiliary members mentioned that Allison was trying to schedule a meeting 

to plan the pancake breakfast, as well as elect new officers. 

 

 

Old Business 

 

Duck Race (Mary) 

Mary e-mailed the following summary.  Duck adoptions totaled 202, resulting in $3,838 arriving soon from the 

Rotary Club. 

 

Fire House #2 Telephone Line (Dwayne) 

 

Costs associated with completing the land line project have changed, per the following: 

Installation Fee 

One time charge for order (including all taxes, fees and surcharges) is now $177.12 

 

Measured phone line 

$18.53/month plus taxes (equates to $32.46/month X 12 = $390 year) 

Telephone – Donated by someone giving up land line.  John to provide phone. 

Freeze Monitor – Purchased and installed by the Fire Department and connected via phone line to 911 call 

center. 

Update 

Order was placed with Century Link on 3-18-2016, using the GHAVFD billing address.  Phone number will be 

970-586-1601.  Installation was scheduled for the following day.  Ken Zagorda agreed to be the local contact 

person to let the individual into Fire House #2.  On installation day, the installer called Dwayne from the top of 

the switchbacks, just as it began to snow heavily, to confirm the order and address.  His instructions stated 

internet access was to be included. Dwayne told him that was not part of the order.  He said he would have to 

get in touch with the office to change the order before he goes down to the site. He never showed up after the 

call.  Since then, Sal Sauceda, the Century Link employee who placed the order has not been able to get an 

answer from anybody at Century Link regarding a new installation date. 

Discussion was held as to whether we should cancel the order since it will be more expensive than originally 

approved, and that Century Link is having a difficult time fulfilling the order.  It was agreed we should keep the 

order as placed.  Dwayne is to continue working with Century Link to fulfill the order.  
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New Business 

Dump Truck 

Steve considers the dump truck donated by the National Park Service as excess property and should be 

removed from the Fire Departments books as soon as legally possible.  He requested a refresher on how soon 

we can remove it from our inventory and turn it over to the Glen Haven Association. 

Sarah to research the transfer policy agreed upon when we took title of the truck. 

 

Washer / Dryer 

After the recent structure fires, the Fire Department is requesting we add a washer/dryer to the Fire House 

storage room in order for the volunteers to clean their bunker gear.  Said equipment needs to be a commercial 

strength in order to handle the heavy gear.  Fire Department is to research what equipment is required and 

the associated cost.  

Property Tax Exemption 

Sarah believes we have not filed the necessary paperwork requesting a Property Tax Exemption for the 

property for which Fire House #1 is installed.  She believes we should not expect the county to automatically 

exclude us from said property tax just because the old fire house property was exempt. 

Eileen to submit the required paperwork with Larimer County. 

 

The meeting was adjourned at 8:00 pm. 

 

Next meeting will be held Wednesday July 13th, 2016, 6:30 p.m. at the Fire House. (Two days before the 

pancake breakfast!) 

 

 

Dwayne Ballard – Board Secretary 

 

 

 

End-of-Minutes 


